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Plain-English guide: 
What’s changing in April 2026 (SSP)




Who this affects

These changes matter only if you employ staff as employees (including fixed-hours, variable-hours, and zero-hours employees).

They do not apply to genuinely self-employed subcontractors (who are not employees).


What’s changing

From April 2026, the government is changing Statutory Sick Pay (SSP). The key points are:

· SSP becomes payable from Day 1 of sickness absence (instead of starting later).

· The Lower Earnings Limit (LEL) threshold is removed for SSP eligibility.


What this means in practice for cleaning businesses

· More absences will qualify for SSP (because the earnings threshold is removed).

· More absences will be paid (because SSP starts on Day 1).

· Your reporting rules and absence process matter more than ever, because you’ll need:
· early notice so you can cover client work

· consistent evidence and record keeping

· a fair, repeatable process if absence becomes frequent


What does not change

· SSP is still a statutory payment (not full wage replacement).

· You can still require staff to follow your sickness reporting procedure.

· You can still manage absence fairly, including using return-to-work meetings and formal reviews.





Your “minimum standard” to stay safe

To protect your business and stay compliant, you should:

· Use an up-to-date employment contract and sickness policy

· Require sickness to be reported by phone and by a clear deadline

· Keep clear records of:

· dates/times of absence
· reason given
· when the employee called
· fit notes (when required)

· Run a return-to-work discussion after every absence

· Use trigger points for repeat absence (and apply them consistently)



Does this apply to my subcontractors?

Not if they are genuinely self-employed and not employees. If you treat someone like an employee (set hours, control, exclusivity), get advice.


Can I refuse SSP if someone doesn’t follow the reporting rules?

You can require staff to follow a reasonable reporting process. If they don’t, you can treat it as a conduct issue and you may be able to withhold SSP depending on the circumstances and statutory rules. Keep notes and apply rules consistently.


Should I put the April 2026 details in my contract?

Best practice is to keep contracts future-proof: state SSP is paid “in accordance with statutory rules in force at the time.” 
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