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10 Steps to Automate
Your Cleaning Business

Save time, reduce mistakes and create a smoother experience
- without losing the personal touch!

Start with repetitive, predictable tasks.
Make the process clear first, then automate one small part at a time.

1. Identify what you repeat

List the tasks you complete again and again:
enquiries, quotes, invoices, reminders, reviews
and onboarding.

6. Use the simplest tool

Check what your current cleaning, accounting,
email or form software can already do.

2. Find the biggest frustration

Prioritise tasks that take time, get forgotten,
cause delays or regularly lead to mistakes.

7. Create clear templates

Use warm, simple wording and personalise
names, dates, services and next steps where it
adds value.

3. Write down the process

Map what should happen from start to finish
before adding technology. Clear processes are
easier to automate.

8. Test the full journey

Check timing, links, instructions and wording
from the recipient's point of view before making
it live.

4. Keep the right things personal

Retain human contact where judgement,
empathy, reassurance or relationship-building
matters.

9. Measure the difference

Look for time saved, fewer errors, quicker
payments, better follow-up or improved
conversion.

5. Start with one small win

Automate one useful step, such as an enquiry
acknowledgement, booking confirmation or
quote follow-up.

10. Review and improve

Update automations whenever your prices,
services, policies, team or software change.

THE AUTOMATION PRIORITY TEST

O Does it happen regularly?

[0 Is the process clear and repeatable?

O Will it save time or reduce mistakes?

O Can it happen without personal judgement?
O Will it improve the client or staff experience?

GOOD PLACES TO START

* Enquiry acknowledgements
* Quote follow-ups

* Welcome information

* Recurring invoices

* Payment reminders

* Client check-ins and reviews
» Staff onhoardina forms

It is to remove unnecessary repetition and create more time for the conversations,
decisions and relationships that really need you.

Domestic Cleaning Business Network - Start small. Test it. Improve it.



